Interview Scheme Bard
Intro: (Common for both NATO and EU Institution(s))
Start by reciting this text:
“Thanks for making the time. I'm a PhD researcher at the University of Amsterdam. I studying how large shared information systems are built in Europe's security context: who decides what, how technical choices are made, and what it's like to work on them from the inside.
I'm interested in your account rather than the official one, so nothing you say will be wrong. I'll ask a bit about you and your role first and then follow wherever it goes. I'd like this to be a conversation rather than a questionnaire, so please redirect me if I'm asking about the wrong thing.”	Comment by Giulia Campaioli: what do you mean???	Comment by Giulia Campaioli: are you asking them to tell you their life story? are you going to give them the freedom to talk about whatever they want? if not, then I would eliminate this sentence, it is confusing. You can say that you start with asking a bit about them, then you have some questions, but you may follow what they say and insert new questions emerging from what they are telling you	Comment by Giulia Campaioli: are you open to answer their questions?	Comment by Giulia Campaioli: what do you mean? you say there are no wrong answers for them, but you may be asking the wrong question? again, unpack what you wanted to say
Part 1: Role clarifying questions
1) First, could you introduce yourself and tell me what you do day to day? 
a. Who do you work with most, inside and outside the institution?
2) What were you doing before this, and how did you end up here?
a. What did you expect from the job before you started?
b. Where do people in your position usually go next?
3) What has been on your desk this week?	Comment by Giulia Campaioli: cool question!!
Part 2: The shared questions (Between NATO and EU cases)
The idea is to have these questions as a shared spine between the two case studies for comparison between NATO and the EU.
1) What does interoperability mean in your work?
a. Is that how your colleagues use the word? Does it mean something different in other departments?	Comment by Giulia Campaioli: careful; this question may be tricky, as it may come off as a 'give an opinion on your colleagues'; I would reformulate like this: is there a shared understanding of interoperability in your workplace/institution, or are there different ways to understand this concept?
b. Has its meaning changed since you started?
2) Why does interoperability exist?	Comment by Giulia Campaioli: is your question why interoperability exists, or why the interoperability initiative exists? or why is interoperability a line of action within the institution? These are three different questions

EU Institutions Specific questions:
Based on the first two questions, we can jump into one of three parts. Let those flow naturally based on how the conversation goes. If it is more about member states' sovereignty, move to part 2; if more technical, part 1; and if about rights, part 3. 
This also depends on the profile of the expert. If they are more technical you would want to focus on Part 1 and 3.



Part 1: Technical Details
The goal of this section is to better understand how interoperability works technically beyond what has already been researched. So facts about eu-LISA running it, having SIS, VIS, etc. shared, etc. are not fruitful. We want to know the technical details about what choices were made and why, and their impacts on sovereignty, citizens, and inequality. 
Questions about general technical aspects of interoperability can help navigate to the important details. Therefore, start with questions like:
· How exactly would you describe interoperability in the EU from a more technical perspective?	Comment by Giulia Campaioli: maybe for a technical audience? Because if the person is a technician they are likely to mostly see the technical perspective, but they may be avoiding the technical aspects because they think you dont understand them
· How does [organization] use interoperability in practice?
From here, you would navigate to more ‘juicy’ questions to try to understand more about how interoperability was designed, why, what choices were made, etc. See internal debates and understand them. Depending on the expertise of the expert, different questions should be selected or even made for this. However, here are some examples:
· How does biometrics play a role in interoperability? Why was it selected as the key identification technology? 	Comment by Giulia Campaioli: a key component in identification systems; biometrics is the identification technology, I would say
· Do you agree with how interoperability is designed? Why, why not?
· What can you not see that you would want to see in the database?
· How do you deal with bad data? Or categories that are different between states? For example, a firearm might be defined differently in country X and country Y.	Comment by Giulia Campaioli: is this a relevant example? maybe gender is a better example?
· Who builds and designs interoperability? (Part 1/2)
· How much work is done in-house?
· If Tender: how do requirements get written into a tender? Who writes them?
· How do new technologies get into the agenda here? Who brings them in?
· Conferences, pilots, research projects?
· Once a contract is awarded, how much can you still change? Once the contract is done, do you need to stick with that supplier to maintain the system, or is there a system of independence in place?
· Let’s say an update is coming into the system: who proposes it, and who gets a say in whether it passes through the pipeline and gets implemented?
Ask follow-ups; the goal isn't to be exhaustive here, but to be deep in clarity. Feel free to move to other parts as well if the conversation flows there; you can always circle back. (Eg. Biometrics lends itself with Part 3 well).




Part 2: Sovereignty
This section examines how interoperability redistributes power between MS and the EU through infrastructural control. The idea is to assess how much influence MS have over the system and how much is EU institutional impact. 
The idea is to start with broader questions to re-state existing narratives of the EU interoperability agenda like:
· Why was this built as a shared repository across the systems, rather than leaving them separate and keeping the classical bilateral cooperation?
To then jump into the more interesting details. Like a good follow up here would be:
· Who argued for the shared system?
Other questions include:
· How do MS influence interoperable data infrastructures? Do they define its role, its technical details? (Or is that reserved for technological experts at an intergovernmental level?)
· Who puts the proposal forward, and who has to agree? Has the architecture changed because an MS objected? What was it?
· Do you ever encounter issues with MS opposing these supranational infrastructures that govern them?
· Has the technical architecture of interoperability changed because of an MS?
· If an MS decided tomorrow that it wanted out of some part of this, what would actually happen? Is there even a route for that?
· Do you work with third countries on interoperability? Like to make ECRIS-TCN work. What do you require of them?
· Who pays for their systems? What formats do they have to record in? (Does the EU define them?)
NOTE: As in the section above, this is a list of questions that do not all need to be answered by an interviewee; select them based on their expertise, and focus on follow-ups and depth. Treat them more as opening questions.  


Part 3: Inequality/Citizenship
This section seeks to characterize and understand how fundamental rights are taken into account when making these technical systems. The idea is to see if this “compliance by design” mindset comes out, or if something else arises.
If there have not been any points to this topic (Which I doubt in the EU context), you can ask an opening question:
· Who is the most affected by Interoperability in your view?	Comment by Giulia Campaioli: what do you mean? affected is a very broad term
· Where do fundamental rights come into your work? Who raises them, and at what point?
a. Has anything ever been stopped or changed on those grounds?
b. What do data protection officers, fundamental rights officers, and the supervisor actually do here? Do you talk with them?
From here, you can pick out these questions based on how the expert responds, and their background, what you think will be the most interesting contribution they can bring:
· There is this argued balance between security and privacy rights when it comes to data use, like the Law Enforcement Directive and GDPR having different requirements. Does that difference show up in how you work?
a. Is there data you can process and hold that normally would not be possible?
b. Are there questions of ethics about how to handle such data? 
c. Europol only: Europol processes biometric data under its own regulation rather than under the Law Enforcement Directive. Does that difference show up in how you work? Is there data you can hold that national forces cannot?
· From my work at Europol, I know we work actively to ensure citizens' digital rights are taken into account when creating technical policing systems. So, what do [institution]/MS/technical experts do to take into account citizens' digital rights when building interoperability or other digital policing systems?	Comment by Giulia Campaioli: we who? Are you a member of Europol now?
· Biometrics is key to this system but has biases in two aspects:
a. Firstly, it is trained on the dominant culture, so white, and produces more errors for non-fitting people.	Comment by Giulia Campaioli: white here is not a culture, rather a racialized performance; careful	Comment by Giulia Campaioli: is this your way to say black people? BIPOC? If you say white, say BIPOC
b. Secondly, people who lack fingers cannot even use such a system
So, how do you see interoperability, which puts this technology front and center, impacting people who are not in the ‘majority’? How do you fix that? 
c. Follow-up: Some argue that biometrics creates a citizenship of ‘checking,’ so instead of trusting you have rights, you need to first verify, and then you get rights. This came with having to carry your ID everywhere you go, but now with biometrics this is predicted to get worse; what is your opinion on this?	Comment by Giulia Campaioli: careful, worse has a moral attribution, unpack and describe in non-judgemental terms
· I read that interoperability can also query third-party databases, even with the EES funding certain programs to develop policing databases to allow third-country systems to be interoperable with EU ones. Have you heard of this?
· If so, how much do the standards get placed on these third-party databases?
NATO Specific Questions
Based on the first two questions, we can jump into one of three parts. Let those flow naturally based on how the conversation goes. If it is more about member states' sovereignty, move to part 2; if more technical, part 1; and if about rights, part 3. 
This also depends on the profile of the expert. If they are more technical you would want to focus on Part 1 and 3.

Part 1: Technical details
The goal of this section is to better understand how interoperability works technically beyond what has already been researched. We want to know the technical details about what choices were made and why, and their impacts on sovereignty, citizens, and inequality. 
Questions about general technical aspects of interoperability can help navigate to the important details. Therefore, start with questions like:
· How would you describe interoperability at NATO? How does it work? 
· What is the role of the MS in this process?
· How do NATO/MS use interoperability in practice?
From here, you would navigate to more ‘juicy’ questions to try to understand more about how interoperability was designed, why, what choices were made, etc. See internal debates and understand them. Depending on the expertise of the expert, different questions should be selected or even made for this. However, here are some examples:
· Does biometrics play a role in interoperability at NATO? Or do you have an interoperable biometric standard?
· Do you use other ways to identify soldiers, people, and objects? (Digital IDs?)
· Do you agree with how interoperability is designed? Why, why not?
· What can you not see that you would want to see in the database?
· How do you deal with bad data? Or categories that are different between states? Like a firearm might be defined differently in country X and country Y?
· Who builds and designs interoperability? (Part 1/2)
· How much work is done in-house?
· If Tender: how do requirements get written into a tender? Who writes them?
· How do new technologies get into the agenda here? Who brings them in?
· Conferences, pilots, research projects?
· Once a contract is awarded, how much can you still change? And once the contract is done, do you need to stick to that supplier to maintain the system, or is there a system of independence in place?
· Let’s say an update is coming into the system: who actually proposes that update, who gets a say, and how does it pass through the pipeline and get implemented?
Ask follow-ups; the goal isn't to be exhaustive here, but to be deep in clarity. Feel free to move to other parts as well if the conversation flows there; you can always circle back. (Eg. Biometrics lends itself with Part 3 well).

Part 2: Sovereignty
This section examines how interoperability redistributes power between MS and NATO through infrastructural control. The idea is to assess how much influence MS have over the system and how much is NATO institutional impact. 
The idea is to start with broader questions to re-state existing narratives of NATO interoperability agenda like:
· Why was this built as a shared repository across the systems, rather than leaving them separate and keeping the classical bilateral cooperation?
To then jump into the more interesting details.
1) How do MSs impact interoperability as a technical construct? Does NATO make decisions only through the war council? 
a. Who puts the proposal forward, and who has to agree? Has the architecture changed because an MS objected? What was it?
2) How is interoperability at NATO maintained? Is it at NATO? If so, have you ever encountered issues with MS opposing the supranational infrastructures that govern them?
a. Has the technical architecture of interoperability changed because of an MS?
3) If an MS decided tomorrow that it wanted out of some part of this, what would actually happen? Is there even a route for that?
4) Do you work with third countries on interoperability? What do you require of them? Would it be MS or NATO placing pressure on them to adapt their systems to NATO military standards?
a. Who pays for their systems? What formats do they have to record in? (Does NATO define them?)
NOTE: As in the section above, this is a list of questions that do not all need to be answered by an interviewee; select them based on their expertise, and focus on follow-ups and depth. Treat them more as opening questions.  





Part 3: Inequality/Citizenship
This section seeks to characterize and understand how fundamental rights are taken into account when making these technical systems. The idea is to see if this “compliance by design” mindset comes out, or if something else arises.
If there have not been any points to this topic, you can ask an opening question:
· Where do fundamental rights come into your work? Who raises them, and at what point?
· Are there people responsible for this? 
From here, you can pick out these questions based on how the expert responds, and their background, what you think will be the most interesting contribution they can bring:
1) Part of my project looks at how inequality and citizenship change with supranational data systems put in place. Data is seen more as a strategic resource here at NATO, so data centers are critical strategic assets to protect against attacks and to prevent destabilizing effects on societies. So my question is: “How does NATO consider civilians when making and using novel data systems?” When building their interoperable standards? 
2) There are these EU regulations like the GDPR; do you follow such systems as well? Do they exist for the security of the military or to protect civilians in domestic and foreign lands?
a. Can you process and hold data that normally wouldn't be possible?
b. Are there questions of ethics about how to handle such data? 

End (Common for both institutions)
Final questions to round off the interview if there is any more time and you feel like you have exhausted your other questions. 
· What do academics, journalists, and the public get wrong about interoperability in [organization]’s name? (Or “get wrong about how your [organization] handles sensitive data?)
· Is there something I should have asked and didn’t?
· Are there any documents that you can share with me, publicly accessible, that can help me understand what we have talked about with regard to interoperability better?
· Who else should I be speaking to?


