Website Plan


Page Structure: (Skeleton) → no subpages so far, better to have longer pages to scroll
Home (Project aim/mission, affiliation, funding grant)
The Project (Overview & Method)
Research Themes (Theory: Sovereignty, inequality, democracy)
Technology cases (biometrics, digital IDs, health tech)
Field Sites (Brazil, EU, India, South Africa)
Methods
Living Lab
Team & Collaborators
Blog
Publications 
Events
Contacts

Footer: Logos, and collaborators institutions (ERC, UvA, ASCA, etc), DATAGOV email, newsletter signup


HOME
· Overview of what DATAGOV is, its mission, and links to all the other pages
· Not about information overload but generate curiosity
· Hero Image	Comment by Giulia Campaioli: why a Hero?

· Big hero image or animation like a fingerprint morphing into a data flow network map
· This will have a tagline like “DATAGOV explores how data infrastructures shape governance, power, and citizenship in liberal democracies”
· Central: one big interactive graphic, a 3 dimensional cube which is clickable and sends to the “Project” page. 
· Below that we should have a ‘Latest insights’ bit where we put the most recent blog posts, upcoming events or new publications (Automatically updated when we update the blog, publication and events pages)


THE PROJECT 

This is the page where the 3D cube comes to life to present the project visually. Here we introduce the project more in detail here explaining what DATAGOV is, what we mean by ‘governance by data infrastructures’, our RQs and methodology
· On top: “Governance by data infrastructure captures the shift of decision-making towards algorithmic-driven data assemblages”
· Center: In this page the cube is central and can be clicked to go more in depth into each section (tech type, context, theme). When passing the pointer over the cube, the nodes show little labels and brief descriptions (e.g. Sovereignty. How does governance by data infrastructure shift power and state-making abilities from the state to the private sector?
· Below: “DATAGOV asks: how does governance by data infrastructure transform liberal democracy?”
· Below, the three elements of the project appear also as clickable boxes, “Research themes”, “Technology Cases”, and “Field Sites”. There are also three boxes: “Methods”, “Living Lab”, and “Team and Collaborators”


Research Themes (Theory: Sovereignty, inequality, democracy)
· We want a strong header or visual representation covering:
· Sovereignty
· Inequality
· Democracy (citizenship, participation, representation, accountability, data control)
· One page which links to three subpages 
· Each theme area explained conceptually with associated pictures and examples 

	Sovereignty examples:
· data borders
· infrastructures as geopolitical tools
· power of data
· big tech
· market–state dynamics
	Inequality examples:
· digital divides
· access
· exclusion
· bias

	Democracy examples:
· participation
· representation
· accountability
· data control




Technology cases (biometrics, digital IDs, health tech)
· One main page “Technology cases” which links to three pages “Biometrics, Digital IDs, and Health Technologies)

	Biometrics:
· what it is
· where studied (Aadhaar, FRT, etc.)
· theoretical insights
· visuals: fingerprint, FRT, etc.
	Digital IDs:
· what it is
· where studied
· insights
· visuals: wallet, nodes, etc.
	Health Tech:
· what it is
· why important
· Covid tracking
· telemedicine
· medical platforms
· welfare infrastructure
· graphic: heartbeat turning into binary/data stream



Field Sites (Brazil, EU, India, South Africa)
· One page “Field sites” which explains why choosing liberal democracies and having a multi-sited ethnographic project (short text: “DATAGOV focuses on liberal democracies, zooming in on Europe and three non-Western democracies: India, Brazil, and South Africa. Through multi-sited fieldwork, the project aims to understand regulatory data infrastructure as a key currency in local, regional, and global governance”
· Below, an interactive world map where users can click on the country and they get to each field site page (Brazil, India, Europe, South Africa)
· In each Field Site page, some bullet points of interesting bits of each country
· Like major data infrastructures in each area like Aadhaar, EU digital identity wallet, etc) with a quick explanation of each
Eg. “India’s biometric infrastructure (Aadhaar) blurs the line between welfare and surveillance. DATAGOV investigates how this affects democratic participation, inequality, and sovereignty given the Public-Private-Partnerships that build these systems”

Methods

Living Lab

Team & Collaborators
· Pictures of the team and a brief profile of who we are (in grid format)
· Maybe in the beginning, a brief collective message of what we stand for personally and want to achieve
· Address where we are based and emails to reach us
· Scholars that we will work closely with, or work closely with DATAGOV during the projects lifespan
· Pictures of the team (including the pigeon in the office)
· Meet the team video (ready soon)

BLOG
· At the top of the page, a brief statement of what the DATAGOV blog post is about: 
· Below, a list of blog posts, ordered by most recent (on top) to oldest

PUBLICATIONS 
· Top: a “Latest publications” box at the top of the page, with three of our latest outputs 
· Below, a list of publications, ordered by most recent to oldest
· Use of tags ?

EVENTS
· This page is to inform and invite people to upcoming events as well as reading about past events
· Kick-off event video
· Link to Blog posts about events?

CONTACTS
· - DATAGOV email
· - newsletter signup
· - linkedin page

[bookmark: _yidzg0gz894p][bookmark: _gzbmh5qfg1ne][bookmark: _y54rz3yhg8dg]3.4 ACTIVITIES & METHODS
· Living Lab in Amsterdam
· Participatory methods
· playable citizen science
· co-design workshops
· democratic data governance ateliers
· Artworks
· three interactive artworks (biometrics, digital ID, health tech)
· hosted in public spaces (libraries)
· one per year
[bookmark: _5vkuaqokqq28]4. PUBLICATIONS & NEWS
· Organise by type
· Latest news at top (latest two outputs: abstracts, blog posts, updates)
· Sections:
· blog posts
· articles
· Option: filtering key system (user selects type of update)
[bookmark: _s5m87c3og9we][bookmark: _l09w0h2h87ez]

